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BACKGROUND
• Why am I here? 

• I work for Blueprint, a non-profit research organization

• In 2018, Inclusion Canada hired Blueprint to write a report about how the 
Canada Housing Benefit could make housing affordable for people with 
disabilities

• We still have a long way to go to make sure everyone in Canada can afford 
housing, especially those with disabilities

• What am I going to talk about?

• Blueprint, and our work on housing affordability

• The project we did with Inclusion Canada

• What’s happening with the Housing Benefit right now, and what I think about 
it 



ABOUT BLUEPRINT

3

Founded on a simple idea that evidence is a powerful tool for change 

• Our vision is an ecosystem where evidence is used to improve 
lives, build better systems and policies, and drive social change



ABOUT BLUEPRINT
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We help decision-makers use evidence to solve complex 
challenges.

• We work across multiple policy issues including housing, 
homelessness, inclusion, employment and skills.

• We focus on developing real world solutions. People are at the centre 
of what we do – our aim is to develop solutions that drive change and 
improve lives. 



OUR WORK ON HOUSING AFFORDABILITY

• 2017: Blueprint team members worked with the National Housing 
Collaborative to propose options for a national housing benefit

• 2017: We analyzed options for designing a provincial housing benefit and 
presented results to Ontario Income Security Working Groups

• 2018: We worked with My Home My Community to analyze options for making 
the Canada Housing Benefit work for people with a disability

• 2021: We are working with CMHC and the National Housing Council to 
analyze areas of opportunity for the National Housing Strategy



A HOUSING BENEFIT THAT WORKS FOR 
EVERYONE

• Everyone should have the housing 
they need, but some people can’t 
afford it

• Housing benefits make it easier for 
those folks to afford it by giving them 
money

• Unlike social housing or vouchers, 
housing benefits can make housing 
more affordable for anyone, 
regardless of where they live

WHAT’S A HOUSING BENEFIT?



A HOUSING BENEFIT THAT WORKS FOR 
EVERYONE

• Everyone should have the housing 
they need, but some people can’t 
afford it

• Housing benefits make it easier for 
those folks to afford it by giving them 
money

• Unlike social housing or vouchers, 
housing benefits can make housing 
more affordable for anyone, 
regardless of where they live

WHAT’S A HOUSING BENEFIT?

• For many people with disabilities, it 
costs more to rent the housing they 
need

• Need to live close to services or 
support networks

• Many face discrimination and 
inaccessibility in renting

• Installation and maintenance of 
assistive technology increases costs

WHY ADD A DISABILITY SUPPLEMENT?



ANALYSIS CRITERIA

• Inclusive

• Accessible

• Equitable

• Adequate

A DISABILITY SUPPLEMENT SHOULD BE

• Feasibility

• Cost 

• Externalities

BUT IT MUST ALSO CONSIDER



DISABILITY SUPPLEMENT TOOLKIT

• Eligibility

DESIGN CHOICE

• The more people are eligible, the 
more expensive and less targeted 
the supplement will be

• Making a new assessment process 
offers more flexibility to be inclusive 
and equitable, but adds burden to 
applicants 

• Payment design has to balance 
cost, adequacy, and externalities 

EXAMPLE TRADE-OFFS

• Assessment

• Payment Design



LESSONS FROM OTHER JURISDICTIONS

• Many different sets of 
eligibility criteria

• Some focus on work 
capacity, some on 
restrictions to daily 
activities

• Support needs or 
specific conditions are 
rarely considered

ELIGIBILITY

• Most Canadian 
supplements rely on 
assessments from 
other programs

• In other jurisdictions, 
we saw a mix of 
borrowed and program-
specific assessments

ASSESSMENT

• Outside of the UK, the 
payment amount of a 
disability supplement 
does not vary 
according to type and 
severity of disability

• Examples are limited, 
but there is a strong 
theoretical basis for 
navigating tradeoffs in 
payment design

PAYMENT DESIGN



THE CANADA HOUSING BENEFIT PRESENT 
AND FUTURE

• The CHB ended up 
being very different 
than we expected

• Limited budget means 
it can’t be universal, 
and must be waitlisted 
or narrowly targeted

• Different designs and 
implementations 
between provinces

WHAT HAS HAPPENED?

• The CHB is politically 
invisible

• Much is still undecided 

• Variety of CHB-funded 
programs creates 
flexibility

• Housing need is more
pressing than ever

WHERE ARE WE NOW?

• Engagement, advocacy 
and lobbying 

• Research and learning

• Knowledge mobilization 

WHAT NEEDS TO HAPPEN?



Thank you for your time.
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